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Three issues in the hospitality industry



LEADERSHIP



Leadership is not about a personal agenda or one’s 
own interests but about something bigger than a 

single person. 

It is about representing and bringing the 

best out of a group, a team, a community.



Characteristics and traits of effective leaders



Coercive power 

Effective leaders are able to influence others 
to behave in a particular way. This is called 
power. There are four primary sources of 
power:

is derived from an individual’s 
position in an organization

is derived from an individual’s control 
over rewards.

is derived from an individual’s 
ability to threaten negative 
outcomes.

is derived from an individual’s 
personal charisma and the respect 
and/or admiration the individual 
inspires.

Legitimate power 

Reward power 

Expert power 



“What is a leader, and how is it any 

different from being a manager?”





Managers are involved in being efficient and in 

mastering routines.

Leaders are involved in being effective and turning 

goals into reality. 

As a supervisor and leader, your job is to

do the right things right, to be both 

efficient and effective. 

An effective supervisor in the hospitality 

industry is one who

1. knows and understands basic principles 

of management,

2. applies them to managing all the 

resource operations.





Women Manager & Leader



women have to work harder, make more 
effort, show competence and availability or 
be better than men in order to be as visible, 
credible and as recognized as men. Only 
then can they reach the same positions, and 
earn the same respect and recognition.



➢ Leadership Roles Seen as Incompatible with Family 

Commitments 

➢ Lack of Female Role Models in Leadership Positions

➢Gender Pay Gap

➢ Sexual Harassment and Safety Concerns

➢Underestimation of Skills and Capabilities

Stereotypes and Challenges on one hand



1. Emotional Intelligence and Empathy
2. Strong Communication Skills
3. Collaborative Leadership Style
4. Adaptability and Resilience
5. Attention to Detail
6. Inclusive Decision-Making
7. Mentorship and Talent Development
8. Sustainability and Ethical Leadership

A Great Opportunity on the other hand



Choosing a Leadership Style

Bagaimana mengarahkan dan mengendalikan pekerjaan orang lain, 

bagaimana membuat karyawan menghasilkan barang dan jasa. 

Cara memberikan instruksi, metode dan teknik yang digunakan

untuk memotivasi karyawan dan memastikan bahwa karyawan

melaksanakan setiap instruksi.







two categories: directive behavior and supportive behavior





Transformational 

theory focuses on the 

ways a leader can 

change the 

organizational 

structures around him 

or her and to ensure 

the subordinates 

follow him.





Servant leadership is a management style in which 
you focus on your team’s growth and well-being to 
put their needs first. 
The theory is that instead of employees serving the 
leader, the leader serves the employees.



The best style of leadership is to be yourself.
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